
                                                                                     
 
Notes from the Environmental Workforce Professional Learning Community  
(PLC) – 9/8/2021 
 
These are post session notes from the sixth call in this cycle of Workforce Development 
Professional Learning Community (PLC) conversations. The Environmental Workforce PLC 
meets every other Wednesday from 2:00 pm to 2:30 pm Eastern time via conference call from 
any telephone. Each PLC session includes discussions related to Brownfields environmental 
workforce development and the successful implementation of EPA’s Job Training (JT) 
program. The objective of the (PLC) is to promote and share innovative strategies among 
Brownfields Job training communities and assist new communities develop Brownfields 
environmental job training programs. The next PLC, September 22nd will discuss a “dos” and 
“don’ts” checklist before submitting JT applications. 
 
This week’s discussion topics   

 Updates from Washington  

 RFA questions and concerns 

 It starts with recruitment 
 Retention, placement, and tracking 

 

------------------------------------ 
If you received these notes, you are on our list to continue receiving announcements and 
session notes. Return this email with subject “Remove” if you are no longer interested in 
receiving PLC notes and announcements. You can also respond to these notes or the PLC call 
with comments by returning this email.  
 
If you or an associate would like to be added to the PLC participant list, return a copy of this 
email, or send contact information the following address. 
 HMTRI@eicc.edu  
Ideas presented during these sessions represent individual opinions. They do not represent 
EPA, state, local or organizational policy. Information presented should not be taken as such. 

 
=============================================== 
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------------------------------------------------------------------------------- 
1. Latest from Washington 
 

 
FY22 Requests for Brownfields Job Training (JT) Applications  
Closing Date: October 5th, 2021 
EPA anticipates awarding approximately $3 million from the Office of Brownfields and Land 
Revitalization (OBLR) for 15 Brownfields Job Training (JT) grants. As in the past, each grant has 
a duration of 3 years with funding up to $200,000 per award. Announcements, guidelines, and 
supplemental materials can be downloaded at the links below. 

 
 Register in and learn how to submit an application via 

 www.grants.gov   

 How to submit an application through grants.gov 
 https://www.epa.gov/brownfields/how-submit-application-through-grantsgov 

 Frequently asked questions regarding grants.gov 
 https://www.grants.gov/web/grants/applicants/applicant-faqs.html) on 
the www.grants.gov website   

 
------------------------------------------ 
 
EPA’s Outreach Webinar covering the FY22 Request for Applications 
On Tuesday, August 10, 2021, EPA hosted an outreach webinar for prospective 
applicants. Below are materials from the webinar and additional RFA resources. 

 Presentation slides from EPA RFA webinar  
https://www.epa.gov/brownfields/fy-2022-brownfields-job-training-jt-grants.  

 Fiscal Year 2022 Brownfields Job Training Outreach Webinar Recording 
EPA Outreach Recording on YouTube 

 Brownfields Website for General Information: 
 https://www.epa.gov/brownfields 

 FY22 Request for Applications (RFA) (pdf) 
EPA FY22 Request for Applications 

 Tip Sheet 
 https://www.epa.gov/brownfields/fy-2022-brownfields-job-training-jt-grants  

 Direct link to presentation slides 
https://www.epa.gov/system/files/documents/2021-08/fy22-brownfields-job-
training-grant-guidelines-presentation.pdf 

http://www.grants.gov/
https://www.epa.gov/brownfields/how-submit-application-through-grantsgov
https://www.grants.gov/web/grants/applicants/applicant-faqs.html
http://www.grants.gov/
https://www.epa.gov/brownfields/fy-2022-brownfields-job-training-jt-grants
https://www.youtube.com/watch?v=A75DvRTUTN8&ab_channel=U.S.EPA
https://www.epa.gov/brownfields
https://www.epa.gov/system/files/documents/2021-08/21-03.pdf
https://www.epa.gov/brownfields/fy-2022-brownfields-job-training-jt-grants
https://www.epa.gov/system/files/documents/2021-08/fy22-brownfields-job-training-grant-guidelines-presentation.pdf
https://www.epa.gov/system/files/documents/2021-08/fy22-brownfields-job-training-grant-guidelines-presentation.pdf


 Brownfields Job Training Frequently Asked Questions 
(https://www.epa.gov/brownfields/frequently-asked-questions-about-brownfields-
job-training-jt-grants) 

 EPA Brownfields Job Training Regional contacts (see section 11 of these notes) 
https://www.epa.gov/brownfields/brownfields-job-training-program-contacts 

------------------------------------------ 
 
Brownfields 2021  - Registration is now open for Brownfields21 
December 8-11, 2021 
Oklahoma City, Oklahoma  
Sign up for the latest information on the 2021 Brownfields Conference, including featured speakers, 
sponsorship opportunities, and more. 

 Discounted pre-registration fees will be available until December 7 

 On-site registration fees will begin at 7:30 am on December 8 at the Oklahoma City 
Convention Center. 

 Mobile Workshops and Brownfields University registration will be available on the 
registration website, and at the on-site registration counter. 

 Mobile workshops have an additional fee and often sell out before the conference. 

 Registration fees are based on your stakeholder type. 

 If you can no longer attend, you may assign your registration to a different person, but 
ICMA must be informed of the change at least one month prior to the event. 

 Sponsors and exhibitors may receive complimentary registrations. Please click the 
links below for more information. 

 A limited number of travel scholarships, which include complimentary registration and 
housing, will be available for eligible attendees. The application for travel scholarships 
will open with registration. 

Visit the conference website 

https://brownfields2021.org/ 
------------------------------------------------------------------------------- 
 
2. From HMTRI  
 
HMTRI is interested in your plans on attending Brownfields 21 

With public health concerns varying widely from state to state, HMTRI would like to 
get a feeling (at this point in time) on attendance to Brownfields 21.  
 
We are fast approaching the National Brownfields Conference scheduled for Oklahoma City on 
December 8 – 11, 2021. HMTRI is planning an exhibit showcasing EPA Job Training grant 
recipients. Normally, HMTRI would be facilitating a preconference meeting the day before the 
event kicks off (this year, that would be December 7).  Given possible public health concerns 
and ability for participants to travel, HMTRI is considering replacing the preconference virtual 
meeting a virtual preconference event Wednesday, November 17, 2021.  
To better understand JT grant recipient’s intentions regarding Brownfields 21, HMTRI is 
conducting a quick scan. Conditions are fluid and could change at any time, but given the 

https://www.epa.gov/brownfields/frequently-asked-questions-about-brownfields-job-training-jt-grants
https://www.epa.gov/brownfields/frequently-asked-questions-about-brownfields-job-training-jt-grants
https://www.epa.gov/brownfields/brownfields-job-training-program-contacts
https://brownfields2021.org/


situation today, we would appreciate your ideas on a virtual meeting November 17th instead 
of a preconference face to face meeting and your plans on attending Brownfields 21.    
We would like your thoughts regarding the following issues. 

 Are you planning on attending the National Brownfields Conference in Oklahoma City, 
December 8th – 11th, 2021? 

 Would you be interested in attending a virtual preconference meeting on Wednesday, 
November 17th, 2021? 

 Would prefer a face-to-face meeting on December 7th? 

 How many people from your organization do you think would participate in a face-to-
face meeting?  

 How many people from your organization do you think would participate in a virtual 
ZOOM conference November 17th? 

------------------------------------------- 
 
Previous PLC notes addressing the FY22 Request for Applications 
For those not able to participate in previous PLC calls, HMTRI has been addressing RFA 
evaluation topics with insights in responding RFA Evaluation Criteria. If you would like a copy 
of any of the following PLC post session notes, please return this email with your request or 
questions. 
Session 256 — Community Assessment – June 30th 
Session 257 — Labor Market Assessment – July 14th 
Session 258 — Partnership Development – July 28th 
Session 259 — RFA Follow up discussion – August 11th 
Session 260 — Curriculum Development - August 25th 

Session 261 — Recruitment, screening, retention, and placement - September 8th 
Session 262 — Application checklist and tune up - September 22nd 
Session 263 — Post submission follow up – October 6th 
 

To get a “jumpstart” on EPA’s Request for Applications, PLC sessions prior to release of the 
new RFA were based on FY21 guidelines. While evaluation criteria points have increased from 
109 to 235, program development and planning strategies remain the same. 

 
------------------------------------------------------------------------------- 
 

3. Questions and concerns  
Question:  
What is the average number of individuals trained during a training cycle?  
Response: 
In past job training reporting, an average of 20-24 individuals are trained during each cycle. 
This number may fluctuate depending on where the training program is located, i.e.an urban 
area versus a rural community and public health concerns. Grantees may also have varying 
levels of enrollment based on the intensity and comprehensiveness of the curriculum, the 



number of certifications to be earned, and the varying costs of delivering training. EPA 
encourages applicants to train and place as many people as possible.  
Question:  
What is the average number of training cycles delivered under a grant?  
Response: 
Grantees typically offer 2-3 training cycles per year. This number can fluctuate depending on 
the curriculum being offered, as it correlates to available employment, and the schedule for 
when a grantee plans to offer training (days, nights/weekends, etc.). While EPA does not set  
requirements on the number of training cycles that must be offered, EPA encourages 
applicants to offer training as often as possible.  
Note: EPA requires applicants to focus the third, and final, year of their project period on the 
placement and tracking of graduates and reporting results to EPA. Thus, it is assumed the last 
cycle of training will be concluded by the end of year two.  
Question:   
Will HMTRI pay for pre-conference housing at Brownfields 2021? 
Response:   
Because of public health concerns, HMTRI will have a Grant Recipient Exhibit Booth, but we 
are not anticipating a preconference meeting before the event begins (December 7th). We will 
know more after reviewing the results of our Brownfields21 attendance scan.  

------------------------------------------------------------------------------- 
 
4. Program Structure, anticipated outputs, and outcomes 
Program Structure, anticipated outputs, and outcomes provides a summary of overall goals 
and objectives including the likelihood of program success.  Other sections address employer 
needs, community needs, allowable training, and program operation. Section 4 of evaluation 
criteria addresses student recruitment, retention, and the successful placement and tracking 
of program graduates. The conclusion of this section addresses the ability of JT grant 
recipients to continue when Federal support ends. Below is an excerpt from the JT Request for 
Applications addressing these issues and the evaluation weight given to each issue. 

 
 Recruitment and Screening (20 points) 

 Program Support (10 points) 

 Outputs and Outcomes (20 points) 

 Program Sustainability (5 points) 
 

4.A. Outputs and Outcomes (20 points)  
 The appropriateness and applicability your anticipated outputs and outcomes are to the training 

program described in the application (5 points). 
 The quality of your plan to achieve your anticipated outputs and outcomes (5 points). 
 The robustness of your plan is to track and evaluate your progress towards achieving these 

outputs and outcomes (5 points). 
 How well your program goals are aligned with the outputs/outcomes and likelihood of program 

success (5 points).  
 

4.B. Recruitment and Screening (20 points)  



 How your recruitment strategies and processes for recruiting residents from the target area 
demonstrate a likelihood for success (5 points). 

 The effectiveness of the processes you will use to screen potential students and benchmarks 
they must pass to participate in the proposed program (5 points). 

 The robustness of these benchmarks in helping to ensure students are retained and finish the 
program successfully (5 points).  

 The accessibility of your program to your target populations, both geographically in terms of 
transportation and any costs they may incur to participate. (5 points). 

4.C. Program Support (10 points)  

 Support and resources that are secured to help ensure the proposed program will be able to 
place graduates in jobs (5 points).  

 The quality of the system in place to track graduates of the program and the length of time you 
plan to track their graduates, and the number and quality of any hiring incentives you plan on 
using to market graduates to employers and place them in jobs. (5 points).  

 
4.D. Program Sustainability (5 points)  

 The quality and extent of the resources or partnerships that are acquired or entered and the 
likelihood these will sustain the program once EPA funds are expended and the grant is closed.  
(5 points). 

 

 ------------------------------------------------------------------------------- 
 

5. Recruitment is the key to a successful cohort 
One of the most common causes of JT program failure can be tracked back to a poorly 
planned recruitment and screening strategy. Successful training, retention, and placement is 
highly dependent on the quality of applicants entering the cohort. Successful JT grant 
recipients have figured out how to create a winning team year after year with the following 
approach. 

 Market and promote the program to a wide audience. 

 Emphasize the importance and prestige associated with the program. 

 Challenge those interested to apply. 

 Before screening begins, maximize the number of potential applicants. 

 Approach recruitment with gender, age, ethnic and economic status inclusivity. 

 Do not rush community awareness and recruitment. 

 Postpone cohorts when applicant pool is weak.  
Unfortunately, some inexperienced recruitment managers find limited interest after their first 
call for applicants. Environmental technology, especially environmental remediation 
technology, is a relatively unknown career path. There are many misconceptions and 
misunderstandings about this relatively new, nontraditional occupation. For new programs, it 
is important to develop community awareness about environmental occupations and careers. 
First year grantees and especially JT programs in rural communities can face a daunting 
education and awareness effort. Communities with a small pool of prospective applicants 
need to redouble outreach efforts. Tribal and rural JT programs are among the those 
challenged. When the applicant pool is small, program managers need to consider expanding 
targeted participants including cohorts with larger disparities in age, gender, experience, and 
education. A primary objective of community assessment is to expand the number of program 
applicants.  If the pool of potential applicants is down, it may be a symptom that more effort 



needs to be placed on awareness and education regarding the benefits and rewards of 
environmental careers. If applicant interest is not up to expectations, postponing the next 
cohort should be considered until a larger pool of applicants can be recruited. 
 
Strategies used to expand applicant interest 
Here are some techniques JT grant recipients have used to expand applicant interest. 

 Provide examples of environmental technician careers.  

 Emphasize environmental JT is a career – not just a job.  

 Use social media including websites, YouTube, Instagram, and Facebook to illustrate 
environmental technicians at work. 

 Place marketing materials where applicants are likely to frequent (laundries, grocery 
stores, home centers). 

 Don’t forget videos, press releases, radio, and television spots. 

 Take advantage of neighborhood orientations, presentations, and job fairs. 

 Engage JT graduates and employers as recruiters. 

 Make extensive use of community and faith-based organizations for program 
awareness and promotion. 

 Seek confirmation of resident support for participating in an environmental training 
program. 

 Keep in close contact with job centers providing support materials as requested. 

 Establish as many orientation nights as possible to expand the applicant pool. 

 
Establishing screening protocols 
As previously noted, the most common reason why JT programs fail is an inability to recruit 
and screen applicants most likely to complete the JT program. While rejecting deserving 
applicants may appear cruel, every poor choice will result in a wasted seat that could have 
been occupied by a deserving and potentially successful candidate. The objective of student 
screening is to funnel the largest pool of applicants available to a class of 20-25 successful 
graduates. 
 
EPA guidelines say little about applicant screening. Grantees are free to target special groups 
including ex-offenders, disabled workers, and special populations as long as they are 
chronically unemployed, or under-employed, a citizen or legal resident, and 18 years old. With 
little guidance, applicant screening is determined on a program-by-program basis.  Screening 
protocol may be as simple as “first come- first serve” or as extensive as minimum verbal and 
math skills with pre-training try-outs.  
Often, employers play a large role in setting screening protocols. Most, but not all, employers 
expect workers to be drug free.  In some cases, ex-offenders are not employable for security 
concerns. Physical impairments may exclude workers requiring mobility or use of respirators. 



Teamwork and trust are essential elements contributing to graduate employability.  Here are 
issues that will influence screening protocols. 

 Size of the applicant pool 

 Classroom disparities such as age, education, experience, culture and language 

 Physical requirements associated with training 

 Openings available for training 

 Ability to attend training and associated events 

 Types of jobs available 

 Employer needs and restrictions 

 Educational background, skill and knowledge base needed to complete training 

 Digital skills and technology to participate in training 

 Availability of remedial education programs when skills are not sufficient. 

 Local and transportation issues associated with attending training 

 Physical abilities needed to successfully complete training 

 Length and depth of training required to secure employment 

 Availability of social services to support a successful completion of the curriculum 
 
Over the years, a variety of screening tools which include objective and subjective applicant 
screens have been used in combination. The techniques listed below illustrate some of the 
tools used by JT programs. 

 Drug testing  

 Physical ability tests 

 Open house, orientations and working sessions 

 Try-outs  

 Pre-training (training such as life skills or construction trades not related to 
environmental training with the best and most motivated students offered advanced 
environmental training opportunities) 

 One-on-one and group interviews 

 Family visits 
 
Drug screening protocols 
Drug screening varies greatly from program to program. While not mandatory, most 
employers will not hire graduates who do not agree to take drug screening tests.  It should be 
made clear at orientation, independent of the testing policy, students must remain drug-free 
thru out the program. Some programs require a drug test prior to program entry. Others 
require a drug test as a condition for graduation. When applicants are not required to take 
drug tests, instructors make it perfectly clear that employers working with hazardous 
materials have zero tolerance for drug use. For the majority of workplace drug tests, a five-
panel drug screen is used. In fact, this is the standard for Federal  Mandatory Guidelines for 
Workplace Drug Testing. The Department of Transportation (DOT) also uses five panel urine 
drug tests. DOT truck drivers are required to undergo a drug test prior to employment, at least 
once randomly per year, after most accidents, and if reasonable suspicion exists that a driver 

http://www.samhsa.gov/workplace
http://www.samhsa.gov/workplace


is abusing drugs. Some JT programs have moved to a more rigorous testing guideline including 
a ten-panel test. 
  
Subjective screening protocols 
Objective tools are only a part of the screening protocol needed to select participants with the 
best chance of completing the environmental training program and finding employment. 
Grantees acknowledge that student assessment tests do not provide the most important 
indicators of successful candidates. Subjective screening addresses several applicant attributes 
including the following. 

 Sticking with the program 

 Being determined to enter a new career 

 Having a positive attitude 

 Working well in groups 

 Attending all classes 

 Accepting new and difficult challenges 

 Able to accept failure and move forward 

 Presentable to potential employers 
In addition to face-to-face informal interviews program staff often present challenges to 
potential applicants. Challenges may include multiple mandatory orientation meetings, 
expanded application forms and awareness training. Other selection processes include job 
tryouts, family interviews or life skills training. 
The tryout process is popular screening tool with many grantees. Tryouts place applicants in a 
series of team building exercises.  Tryouts have demonstrated to be an effective approach in 
finding participants most likely to work well in groups, demonstrate an ability to accept 
challenges and complete difficult tasks.   
Use of pre-training as a screening tool has also proven effective with organizations that offer 
other services such as construction skills training. For example, Youth Build programs provide 
construction skills training and in addition offer JT as an added skill set to motivated 
participants. Pre-training provides instructors and staff an opportunity to observe potential 
participants in a training environment. In cases where supplemental occupational training 
does not exist, JT programs can provide pre-training with unsupported life skills and remedial 
education instruction. 
Subjective screening using interviews remain the most popular tool for gauging applicant 
interest and attitude. In person, group or phone interviews are best completed by JT program 
staff including trainers and when possible, employer advisors. Initially, phone interviews are a 
good start when the applicant pool is large. As the pool of prospective applicants is reduced, 
in person interviews provide better insight into the applicant’s personality.   
have occupied. 
 
Student Assessment 
The purpose of a skills and knowledge assessment is to establish an applicant’s ability to 
complete the academic rigors of training and employment. The second objective is to 
establish a knowledge baseline for each student and, if applicable, develop a 
training/education plan that will result in successful job training and employment. In most 
cases, the local Job Center will administer skills and knowledge assessment evaluations. 
However, as part of the application/screening process, it is important that JT program staff be 
involved. When possible, program staff should maintain a close working relationship with 



those administering the tests. An additional advantage of student assessments provides 
instructors guidance in gauging the complexity and grade level at which they train. Minimum 
entrance requirements vary from program to program. Here are common student assessment 
instruments used by JT grant programs. 

 High school diplomas  

 General Educational Development (GED) diploma 

 Tests of Adult Basic Education (TABE)  

 Comprehensive Adult Student Assessment Systems (CASAS)  

 WorkKeys  
When local job centers are used to provide student assessments, they usually will select the 
evaluation tool. Depending on local demographics, employer needs, leveraged partners, 
curriculum and target applicant population, the screening protocol selected will produce a 
cohort with motivated, capable and employable graduates. 

 
For those not selected to participate in environmental JT 
As previously noted, JT programs use a variety of screening and assessment tools. In some 
cases, screening may yield more qualified applicants than seats available. In these situations, 
waiting lists have been created to replace early dropouts. Outstanding applicants have been 
encouraged to wait for the next cohort. In any case, staff should become familiar with 
alternative training opportunities that may be a “better fit” for applicants not accepted into 
the JT cohort. 

----------------- 
 
6. Student services and retention strategies 
 
Keeping students from dropping out  
Over the years, JT programs have delivered a range of numbers representing students 
accepted and students graduating. Some grantees have graduated 100% of their incoming 
class with others less than 60%. For this reason, it is worth examining factors that may 
contribute to student retention and events that cause them to leave the program. Here are 
questions program managers need to ask when students drop out. 

 Is the JT program a good fit for selected participants? 

 Does the program provide a welcoming environment for learning? 

 What mitigating external factors are causing students to leave the program? 

 Does the JT program demonstrate viable opportunities and career paths for 
graduates? 

 What external issues are causing students to miss class? 

 
Unsupported training and services 
Often program participants need additional training, support, and services not funded by EPA. 
Remedial education, life skills and workplace readiness need to be leveraged by contributing 
partners. Life skills and social services are major critical issues into themselves. Due to the 
limited nature of JT funding, grant recipients are not able to use EPA money to offer critically 
needed training and life skills development. Here are examples of unsupported types of 
training and services. 

 Life skills and general education  

 Financial literacy 



 Anger management 

 Presentation and verbal skills development 

 Remedial classes in math and reading 

 Life coaching 

 Mental and physical health services 

 Housing 

 Transportation 

 Childcare 

 Drug rehabilitation 

 Legal assistance 
 
Finding partners for unsupported environmental training 
Support services and life skills training, while not supported by EPA funds, can be provided by 
local workforce centers to qualified program participants. It is important that JT programs 
coordinate with local job centers to learn what benefits may be available to JT participants. 
Services not provided by job centers come from additional partners that provide support 
services. Potential support and training partners include the following organizations. 

 Local banks – in kind financial literacy training 

 Health and human services 

 Correctional and reentry services 

 Reduced or free transportation passes from local departments of transportation 

 Legal aid and re-entry nonprofit organizations 

 Faith based support services 

 Corporate “in kind” and foundation support 

 Local community development corporations 

 Nonprofits and community foundations 
 
Here are a few national organizations to “check out” that support local efforts providing life 
skills training, remedial education, and student services.  

 U.S. Department of Health and Human Services (DHHS), https://www.hhs.gov/ 

 DHHS Office of Child Care (OCC), https://www.acf.hhs.gov/occ/parents  

 Temporary Assistance for Needy Families (TANF), 
https://www.acf.hhs.gov/ofa/programs/tanf 

 DOL Employment and Training Administration (ETA), https://www.doleta.gov/ 

 Workforce Innovation and Opportunity Act (WIOA), https://www.doleta.gov/wioa/ 

 Institute for Urban and Minority Education, http://iume.tc.columbia.edu/ 

 About MyMoney, https://www.mymoney.gov/Pages/default.aspx  

 Financial Literacy and Education Commission, https://www.treasury.gov/resource-
center/financial-education/Pages/activities.aspx  

 U.S. Federal Reserve, https://www.federalreserve.gov/  
 
 

------------------------------------------------------------------------------- 
 

https://www.hhs.gov/
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7. Placement, tracking and program sustainability 
JT programs anticipate placement rates exceeding 70% with many successful grantees 
achieving 100% placement. Those achieving 100% have offered the following approaches to 
placement. 

 Placement is an in-house activity supported by job centers. 

 Training is guided by employers and advisory boards (which include potential 
employers).  

 JT placement managers receive commitments from employers to interview program 
graduates even before cohorts begin.  

 Labor market assessments begins early and continues throughout the program. 

 Frequent scans of potential employers ensures that training is relevant. 

 As worker demands change, JT curriculum remains responsive and current. 

 Training is directly linked to ongoing environmental employment opportunities. 
 

 
Training strategies that result in placement 

 Working backwards from labor market assessment to student recruitment increases 
the likelihood of placement. 

 Curriculum should be driven by employer needs first then other factors need to be 
considered. 

 Training must conform to environmental priorities of program offices that support the 
EPA JT program.  

 Only assessment, remediation, cleanup, health and safety training are supported by 
EPA. 

 Life skills training and student services are essential but must be supported with 
leveraged funding. 

 Curriculum should consider training that will result in high retention with placement 
rates exceeding 70%. 

 Recruitment and screening applicants who can be successful is will “make or break” a 
JT program. 

 
Strategies for tracking students 
An additional tool used by some grantees to track “lost graduates” taps into a database 
maintained or supported by local Workforce Investment Boards. While unable to provide 
detailed information, statewide data files can verify the employment status of individuals 
when given their social security number. In some states, this service is free to nonprofits. 
Contact the local employment office on the availability of this service for JT grant recipients. 
Other strategies to track graduates include the following. 

 Free refresher courses 

 Alumni nights 

 Invitations to become guest speakers 

 Job search and counseling services,  

 Invitations to program events  

 Extensive use of social media  
 
Program sustainability 



The FY22 funding cycle is unique in that 15 grants are expected to be distributed among a 
combination of new organizations, active grantees, and alumni all eligible to submit a proposal 
for consideration. This year, 26 grantees will be in the second year of their grant with alumni 
and new communities applying for EPA funding. It is likely that some current programs will not 
receive additional EPA funding. For this reason, it is important to consider leveraged and 
alternative funding strategies to increase the longevity of community environmental job 
training. Leveraging strategies vary among JT grantees depending on how their programs have 
been organized. While discussing examples, most successful programs use multiple leveraging 
strategies and organizational structures to amplify the services they offer. Many JT grantees 
are affiliated in some way to a larger more established organization. Synergism and 
economies of scale allow the $200k EPA award to have a much larger impact than otherwise 
possible. We will discuss this topic in more detail during the next PLC on September 22nd. 
 
-------------------------------------------------------------------- 
 

8. Virtual conferences, webinars, and recordings 

National Environmental Justice Community Engagement Call  
September 14, 2021  
2 p.m. to 4 p.m. (Eastern Time). 
EPA invites brownfields stakeholders and Environmental Justice (EJ) advocates to 
participate in the next National Environmental Justice Community Engagement Call on 
September 14, 2021 from 2 p.m. to 4 p.m. (Eastern Time). This call is free and open to 
the public. 
 
This call will focus on the Brownfields and Land Revitalization Program. EPA staff will 
provide an overview of the Program, the Program’s approach to meet Justice40*, allow 
for Q&A, and solicit feedback from stakeholders on how to increase access to EPA’s 
brownfields resources and maximize benefits in disadvantaged communities. 
  
*On January 27, 2021, Executive Order 14008 (Sec. 223.) established the Justice40 
Initiative with the goal that 40% of the overall benefits from Federal investments will 
flow to disadvantaged communities. Six programs at EPA, including the Brownfields and 
Land Revitalization Program, have been selected as pilot programs. 

 

Register Now 

 

 
-------------------------------------------- 
 
2021 West Virginia Brownfields Conference 
September 14th and 15th 
The 2021 West Virginia Brownfields Conference has been converted to an entirely virtual 
event, with slight adjustments to the schedule for 

https://r20.rs6.net/tn.jsp?f=001uFpsmcdZ63WUlTqHym9d0AxvxveWyGpwZfYR3S2IRHQZdICCAYXPUApheJ8J6wBfYj6M3hSDVWepbisL_AOzH59L3Vn0tw7ugBaD20sXJXbT5d_O_92hysV3cEag0K7uyIKrydnImGfIl2yvmRFIu1ZnV-r7gFMxE22lfLhbogIMnHsK5tGMP994VK7K56ZMdsbULze_b8Q=&c=G4Z7E9F-gemoxEr7qfN9sLc2PFO560dLneoTdyiIXZFizvSY5ZYMwg==&ch=3hQt-G1Qgp_Z6vvVVNgk102MCuXfCtU5uINs0eq4zVqdMFVQjdT9IA==
https://r20.rs6.net/tn.jsp?f=001uFpsmcdZ63WUlTqHym9d0AxvxveWyGpwZfYR3S2IRHQZdICCAYXPUApheJ8J6wBf-3h0T8Een7ZY3RIjoC5ziGqnddUEmfSZ1zwQ70wb9mlpRgbVAorXqnFqq7x0OsXL-IR2FppE3hq5xJjK1EMKEv_S1be_VHpW53lZl0ld-JTN_fNIPw9GSQTfg_5q5wM2SM-YTvNtvq_pyunJ0NRJM6c0gsgbiDycDIDcIdzRGGm2kS4YiFgJ9cAZ8JpFC-CKRgw70K7aefA=&c=G4Z7E9F-gemoxEr7qfN9sLc2PFO560dLneoTdyiIXZFizvSY5ZYMwg==&ch=3hQt-G1Qgp_Z6vvVVNgk102MCuXfCtU5uINs0eq4zVqdMFVQjdT9IA==
http://wvbrownfields.org/widgetkit/2021-wv-brownfields-conference-main-street-on-trac-training/
http://wvbrownfields.org/widgetkit/2021-wv-brownfields-conference-main-street-on-trac-training/


September 14th and 15th. The updated agenda, session descriptions, and registration 
information can be found 
 here. 
 
Note: If you are already registered for the Virtual Sessions, you will remain on that list and will 
now receive additional information about how to access virtual sessions in September. 
2021 West Virginia Brownfields Conference  

 
-------------------------------------------- 
KSU TAB Environmental Justice Webinar Series 

 Session 1: September 21, 3:30-5:00 pm EST-Am I working with an Environmental 
Justice Community? 

 Session 2: September 23, 2:30-4:00 pm EST-The Importance of Reflecting Your EJ 
Story into Your Brownfield Redevelopment Project 

 Session 3: October 5, 2:30-4:00 pm EST- Obtaining and Leveraging Federal, State, 
Local Government, and Other Sources of Funding 

Register Here 

https://www.ksutab.org/events/webinars 
---------------------------------------------- 
 
Smart Growth Network webinar series  
Join EPA’s Brownfields/Land Revitalization and Office of Community 
Revitalization staff for a series of informative stories from communities of color near Chicago 
and Boston, as part of a six-part Smart Growth Network webinar series, beginning in August 
and running through the end of the year.  

 September 29, 2:00 pm EST: The Role of Community Development Corporations in 
Planning (Indianapolis, King Park and Martindale/Brightwood Neighborhoods) 

 October 20, 2:00 pm EST: Promoting Redevelopment and Equity around Major Transit 
Projects (Boston, The Fairmont Corridor) 

 November 10, 2:00 pm EST: Focusing Infrastructure Investment to Benefit 
Neighborhoods (Gary, Indiana) 

 December 1, 2:00 pm EST: Using Health Impact Assessments to Engage 
Communities and Prioritize Action 

 
---------------------------------------------- 
 
 

http://wvbrownfields.org/widgetkit/2021-wv-brownfields-conference-main-street-on-trac-training/2021-conference-agenda/
http://wvbrownfields.org/widgetkit/2021-wv-brownfields-conference-main-street-on-trac-training/
https://www.ksutab.org/events/webinars
https://www.ksutab.org/events/webinars


 

  

 

 

Last's year conference looked forward to post-pandemic 
recovery, and while the vaccines have arrived, so have 
variants. Recovery continues alongside the same work 
that happens every year, and we gather virtually this fall 
to stay informed, connected, and safe. 

  

Location: Wherever you 
are! 

October 1, 2021 
Timing: 8:00a - 1:00p 
Format: Zoom 
  

  

 

--------------------------------- 
 
 



Green Remediation Focus Area Updates 
EPA releases full updates about sites where green remediation strategies have been 
implemented, such as at the Camp Lejeune Military Reservation in North Carolina, Pharmacia 
& Upjohn Company LLC site in Connecticut, and Aerojet-General Corporation site in California. 
https://clu-in.org/greenremediation/profiles/camplejeune 
https://clu-in.org/greenremediation/profiles/pharmaciaupjohn 
https://clu-in.org/greenremediation/profiles/aerojetgeneral 
The strategies build on EPA’s Principles for Greener Cleanups, which outline the Agency’s 
policy for evaluating and minimizing the environmental footprint of activities involved in 
cleaning up contaminated sites. Best management practices (BMPs) of green remediation 
entail specific activities to address the core elements of greener cleanups by:  
(1) reducing total energy use and increasing the percentage of energy from renewable 
resources,  
(2) reducing air pollutants and greenhouse gas emissions  
(3) reducing water use and preserving water quality 
(4) conserving material resources and reducing waste 
(5) protecting land and ecosystem services  
The CLU-IN Green Remediation Focus Area is updated monthly to provide information about 
new guidance, technical materials or tools for identifying, prioritizing and integrating BMPs in 
planned or ongoing cleanup activities. The focus area also provides news about relevant 
training events over coming months and profiles of green remediation strategies used at 
nearly 40 sites to improve the environmental outcomes of cleanup. Visit the Green 
Remediation Focus Area at 
 https://clu-in.org/greenremediation. 
 

--------------------------------- 
 

 
EPA's RE-Development Academy  
Join EPA to learn how to recognize value and unlock reuse opportunities at brownfield sites.  
 
Part 1: Webinar Series Learn how to reposition sites, manage risk, and overcome challenges 
to attracting investment to brownfield sites.  
Hear about successful brownfield redevelopment in economically distressed areas from the 
experts.  
Risky Business: Overcoming Challenges to Attracting Investment at Brownfields Sites 
October 15, 2021   
1:00pm-3:00pm ET 
Register here:  
https://clu-in.org/conf/tio/bfredev2/ 
 
Show Me How: Brownfields Redevelopment in Economically Distressed Areas  
November 19, 2021  
1:00pm-3:00pm ET  
Register here:  
https://clu-in.org/conf/tio/bfredev3/ 

 

https://clu-in.org/greenremediation/profiles/camplejeune
https://clu-in.org/greenremediation/profiles/pharmaciaupjohn
https://clu-in.org/greenremediation/profiles/aerojetgeneral
https://clu-in.org/greenremediation
https://clu-in.org/conf/tio/bfredev2/
https://clu-in.org/conf/tio/bfredev3/


--------------------------------- 
 
Brownfields University Workshop, National Brownfields Training Conference Reposition and 
Redevelop Tough Sites:  
How Communities Can Succeed in Attracting Private Investment  
December 8, 2021 |  
Oklahoma City, Oklahoma  
This workshop will be offered as part of the 2021 National Brownfields Training Conference, 
taking place December 8-11, 2021 in Oklahoma City, Oklahoma. 
Enter the world of high stakes brownfield redevelopment through a collaborative and 
interactive workshop. This workshop places participants in the role of community/owner of a 
complex property working a significantly contaminated, but valuable piece of real estate 
through the process of positioning the property for redevelopment. Participants will evaluate 
the property, develop a viable reuse plan, and attract a developer.  
Additional Information 

 
------------------------------------------------ 
 
WTP COVID-19 Brief: Key Information for Workplace and Training Providers: Policies for 
Fully Vaccinated People 
Current evidence shows that authorized COVID-19 vaccines protect most people against 
symptomatic and severe COVID-19 illnesses. This document provides guidance for workplaces 
and training facilities regarding policies for people who are fully vaccinated for SARS-CoV-2, 
the virus that causes COVID-19. Information and recommendations will change over time 
based on what is known or anticipated about this novel (new) virus. These suggestions are 
based on federal guidance as of August 2021. 
COVID-19 Brief 
COVID-19 Resources 

 
------------------------------------------------------------------------------- 
 
9. In- person events 
 
Florida & Alabama Brownfields Conference 
Hilton Pensacola Beach 
October 24-27, 2021 
Join the Florida Brownfields Association and the Alabama Brownfields Association for the first 
joint Florida & Alabama Brownfields Conference. This is a unique opportunity to connect with 
brownfield leaders, visionaries, and stakeholders from two states. The 2021 conference will be 
held at the Hilton Pensacola Beach on October 24-27, 2021. 

 Learn more and register here. 
 
------------------------------- 
 

https://brownfields2021.org/
https://tools.niehs.nih.gov/wetp/public/hasl_get_blob.cfm?ID=13141
https://tools.niehs.nih.gov/wetp/covid19worker/index.cfm
https://default.salsalabs.org/T8f181b06-47e5-42e1-b9b9-a7f3b022f18c/dee3929c-d94b-403e-b893-5c531fde97d7


The 26th Florida Remediation Conference  
November 17-19, 2021 
Call for Speakers and Poster Presenters 
Rosen Centre Hotel 
Orlando, Florida 
The Florida Remediation Conference (FRC) is one of the premier soils, air, and water 
remediation conferences of the year.  Though FRC started out as a Florida-centric event 25 
years ago, it has developed a solid reputation for fostering the remediation and 
redevelopment industries across the Southeast.  FRC attracts over 600 attendees comprised of 
a mix of industry representatives, developers, consultants, and contractors, and over 100 
exhibitors and sponsors from across the country.  It is far from just being a Florida event. 
Topical areas for consideration include: 

 Innovative Remediation Technologies   

 Environmental Assessment and Analysis   

 Emerging Contaminants   

 Vapor Intrusion Investigation and Remediation   

 Brownfields and Redevelopment    

 Characterization, Fate and Transport   

 Risk Assessment Practices, Applications, and Benefits   

 Environmental Forensics  

 Innovative Strategies and Approaches to Expedite Site Closure   

 Remediation of Petroleum and Heavy Hydrocarbons   

 Funding and Insuring Remediation Projects   

 Business Aspects for the Environmental Professional 

 Other 
For more Information 

 
------------------------------- 
 
PFAS Forum II 
May 2-4, 2022 
Renaissance Tampa International Plaza Hotel 
Tampa, Florida 
The PFAS Forum II is being organized to provide an understanding of the environmental issues 
related to PFAS, educate the environmental/remediation industry and regulatory community 
on the potential risks from PFAS, as well as discuss regulatory and legal issues, monitoring, 
treatment, cleanup and disposal technologies. Go to: 
https://pfasforum.org 
 

------------------------------- 
 

https://floridaremediationconference.org/
https://r20.rs6.net/tn.jsp?f=0019fZFEqqGfV6BJtaM5GToNGZTG3F9JLmsOUiVcFvVWEV8rdJ95HNOZfZHj5Iv7eRteHEGtE8o1cljadcEAhYQTufU0ejC98Y4R9Vy4e9MSR0LiEVvlNuImDEo2cg3kGIOvq6Ywvc2JJ0=&c=cy6RbvwOjHbQ7EO_qkEKgSytOgN4c_t3EElFuyJHbcTXu6xs5h9i0g==&ch=LbG3varpitixmxX_KfXnfcfwagnlJ0IaJpMq3jKKHjtk_WfcWCRlDw==


Brownfields 2021  
December 8-11, 2021 
Oklahoma City, Oklahoma 
EPA and ICMA are committed to ensuring the National Brownfields Training Conference provides the 
best networking and learning environment possible for the brownfields’ community. Several 
considerations were made related to the current, and anticipated, Coronavirus (COVID-19) situation. We 
have rescheduled Brownfields 2021, yes again, from its September dates to December 8 - 11, 2021, in 
Oklahoma City, Oklahoma. 
Sign up for the latest information on the 2021 Brownfields Conference, including featured speakers, 
sponsorship opportunities, and more.  
Visit the conference website 

----------------------------------------------- 
 
Brownfields University  
Big news! Brownfields 2021 will be the inaugural event for Brownfields University as 
our pre-conference training. The curriculum for Brownfields University will provide core 
brownfield concepts and practices to prepare attendees for the full educational 
program content. 
 
BU provides valuable hands-on learning and engagement for emerging brownfield 
practitioners and seasoned professionals alike. Attendees will be better prepared to 
select educational sessions to attend, and better prepared to engage presenters and 
exhibitors with freshly informed understanding of subjects covered throughout the 
conference. 
For more information 

 
------------------------------------------------------------------------------- 
 
10. Funding and outreach opportunities  
 
CPWR  
Accepting applications for funding from the Small Study Program 
Open applications accepted 
CPWR’s Small Study Program provides seed money of up to $30,000 to investigate promising 
new research initiatives. Many major research projects began with a Small Study to 
demonstrate its viability or test the approach, and other studies have resulted in important 
stand-alone projects. A survey of researchers funded under this program found that more 
than 60 percent had published their findings in peer-reviewed journals. 
How to apply for a Small Study Grant 
Researchers interested in funding should review the Small Study Guidelines, which explain the 
requirements and process in detail. Applications are accepted and reviewed on a rolling basis 
and can come from investigators from a wide range of disciplines, including applied computer 
sciences, communication sciences, construction management, consumer marketing, 
economics, engineering, psychology, and work organization. We also welcome innovative 

https://brownfields2021.org/
https://brownfields2021.org/brownfields-university/
https://www.cpwr.com/wp-content/uploads/publications/SS-guidelines-2020.pdf


proposals from occupational safety and health researchers, ergonomists, epidemiologists, 
researchers partnering with industry practitioners, and others. 
Learn more from reviewing the list of Funded Small Studies, go to: 
Additional information 

 
The CWP is a national non-profit that works to advance the science of watershed & 
stormwater management.   
www.cwp.org 
We are proud to offer a Clean Water Certificate Training Program that was created to partner 
with workforce development programs.  CWP offers an opportunity to participate in the ANSI 
accredited program as well as the CWC Instructor Preparation Program.  
Go to. 
Clean Water Certificate Training Program - Center for Watershed Protection (cwp.org) 

 
------------------------------- 
 
Outdoor Recreation Legacy Partnership (ORLP) grant program 
National Park Service 
Grants.gov through September 24 
The Department of the Interior has announced that the National Park Service will distribute a 
total of $150 million to local communities through the Outdoor Recreation Legacy Partnership 
(ORLP) grant program. The program enables urban communities to create new outdoor 
recreation spaces, reinvigorate existing parks, and form connections between people and the 
outdoors in economically underserved communities. 

Funding applications are now being accepted in Grants.gov through September 24. States 
may apply for the grants, whether on behalf of themselves or eligible urban jurisdictions. 
Interested jurisdictions should contact their state lead agency for Land and Water 

Conservation Fund (LWCF). A list of contacts can be found at LWCF’s contacts page. Project 
sponsors must match the grant award 1:1 with non-federal dollars. 
 

 
------------------------------------------------------------------------------------------------------ 

 
11. Contact EPA Regional Coordinators 
Regional Coordinators are the first place to go regarding questions about JT grants, 
extensions, budgets, or work plans. Many Regions maintain a Listserv for past, current, and 
potential recipients. It is important to be on their contact list for conference calls and 
newsletters.  

https://www.cpwr.com/research/small-studies-program/recent-small-studies/
https://www.cpwr.com/research/small-studies-program/
http://www.cwp.org/
https://www.cwp.org/cwc/
https://www.grants.gov/
https://www.grants.gov/
https://www.nps.gov/subjects/lwcf/contact-list.htm


EPA Region 1 
CT, ME, MA, NH, RI, VT 
William “Bill” Lariviere 
Phone: (617) 918-1231 
E-mail: lariviere.william@epa.gov  
 
 
EPA Region 2 
NJ, NY, PR, VI 
Schenine Mitchell 
Phone: (212) 637-3283 
E-mail: mitchell.schenine@epa.gov 
 
EPA Region 3 
DE, DC, MD, PA, VA, WV 
Gianna Rosati 
Phone: (215) 814-3406 
E-mail: Rosati.Gianna@epa.gov 
 
EPA Region 4 
AL, FL, GA, KY, MS, NC, SC, TN 
Olga Perry  
Phone: (404) 562-8534  
E-mail: perry.olga@epa.gov  
 
EPA Region 5 
IL, IN, MI, MN, OH, WI 
Linda Morgan 
Phone: (312) 886-4747 
E-mail: morgan.linda@epa.gov 
 
EPA Region 6 
AR, LA, NM, OK, TX 
Elizabeth Reyes  
Phone: (214) 665-3163  
E-mail: reyes.elizabeth@epa.gov  

mailto:mitchell.schenine@epa.gov
mailto:Rosati.Gianna@epa.gov
mailto:morgan.linda@epa.gov


EPA Region 7   
IA, KS, MO, NE 
Alma Moreno Lahm 
Phone: (913) 551-7380 
E-mail: moreno-lahm.alma@epa.gov 
 
EPA Region 8 
CO, MT, ND, SD, UT, WY 
Christina Wilson 
Phone: (303) 312-6706 
E-mail: wilson.christina@epa.gov 
 
EPA Region 9 
AZ, CA, HI, NV, AS, GU 
Nova Blazej 
Phone: (415) 972-3846 
E-mail: blazej.nova@epa.gov 
 
Noemi Emeric-Ford 
Phone: (213) 244-1821 
E-mail: emeric-ford.noemi@epa.gov 
 
EPA Region 10 
AK, ID, OR, WA 

Angel Ip  
Phone: (206) 553-1673  
E-mail: ip.angel@epa.gov  
 
 

 

mailto:moreno-lahm.alma@epa.gov
mailto:wilson.christina@epa.gov
mailto:blazej.nova@epa.gov
mailto:emeric-ford.noemi@epa.gov


 
------------------------------------------------------------------------------ 
 

12. Join us for the next Professional Learning Community call  
 
Missed a few of our PLC sessions? Post session notes are available on the  
brownfields-toolbox.org .   Go to the PLC corner. 
 
The objective of the (PLC) is to promote and share innovative strategies among those 
interested in establishing community based environmental job training programs. Our 
sessions allow participants to stay in touch with JT happenings, ask questions, showcase their 
programs, and help others. The Environmental Workforce PLC is open to all and there is no 
cost or obligation to attend. Join us when you can. 
 
Next PLC call – Wednesday, September 22nd, 2021 – Same time and “call in” 
Email questions or to be placed on the PLC register send contact information to:  
hmtri@eicc.edu 
 
------------------------------------------------ 
 
To participate in our Environmental Workforce Professional Learning Community session call: 
(319) 527-3513      
Use access code 550105 followed by # to be connected to our session. 
Sign up a friend – no cost – no obligation 
Join us for helpful hints & open discussion 
Call from any phone at: 1:55 pm Eastern time (5 minutes early) Discussions last about 30 minutes. 

 
-- PLC notes and recordings of past sessions are also uploaded to our website at: 
 http://brownfields-toolbox.org/plc-sessions/. 
 
If you would like to invite a guest, feel free to forward this email. 
------------------------------------------------------------------------------- 

HMTRI is part of Eastern Iowa Community Colleges and has provided environmental workforce 
development technical assistance since the inception of EPA’s Brownfields Initiative.  
 
PLC notes presented represent individual opinions and ideas from Professional Learning 
Community participants and JT recipients. They do not represent EPA policy, guidance or 
opinions and should not be taken as such. 

 
For more information on HMTRI technical assistance services or to be added to our 
Grantee and Community Outreach Listserv, please an email to: 
 hmtri@eicc.edu. 

 

 

 

 

http://brownfields-toolbox.org/
mailto:hmtri@eicc.edu
http://brownfields-toolbox.org/plc-sessions/
mailto:hmtri@eicc.edu


 
 
 
 

 
 
 

 

 


