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Pathways 

 

Pathways’ mission is to advance community restoration, spiritual and physical health, and 

economic growth in the City of Petersburg. Pathways has been the only interfaith community 

development corporation working in Petersburg since its inception in 1995 and incorporation in 

1997.  Pathways began its first workforce development program in 2001and opened the first 

specialty medical care clinic in Petersburg in 2007.  In 2008, Pathways opened its state-of-the-art 

community center and headquarters in a remodeled grocery store.  In 2009, we opened the only 

free specialized technical training school in the area.  With a staff of 20, a budget of 1.8 million, 

and 7,000 volunteer hours in 2010 alone, Pathways has thrived.   

 

Pathways has operated effective employment and training programs for minority, unemployed, 

and/or under-employed individuals for nine years, and specialized skills training for five years. 

 

Academic and skills training began in 2001; the construction training program began in 2001, the 

electronic cabling component began in 2007, and our technical training school began in 2009. 

Our first year of awarding industry accepted credentials was 2006. All areas of training combine 

a standard curriculum (NCCER, Multi-Craft Core, ETA, and PACT) produced by a nationally or 

internationally recognized entity with our own curriculum developed by staff and together lead 

to participants receiving industry-recognized credentials. In addition, our educational curriculum 

is an  approved  Steck-Vaughn GED curriculum and all academic testing is done by a state 

approved entity. Participants in employment and training programs have completed both gut 

rehab and new construction projects with exposure to demolition, foundations, framing, 

electrical, plumbing, insulation, shingle and standing seam metal roofing, siding, painting, 

HVAC, window and door installation, sheetrock, cabinets and trim, floor refinishing and 

installation and green-building, including envelope design, waste and debris collection, framing 

techniques, air sealing, and blower door and infrared diagnostics.  

 

Pathways has provided training to over 600 participants who have earned over 800 credentials.  

Pathways’ workforce programs have an 85% completion rate and a 94% placement rate. 

 

Pathways has offered Lead Abatement Worker training since 2006.  Pathways has conducted 

EPA and HUD regulated work for 6 years, and from 2006 to 2009 Pathways administered the 

Virginia Lead Safe Homes program in Petersburg for the Virginia Department of Housing and 

Community Development. This was the most successful lead remediation program in the state, 

making 71 homes lead safe.  Pathways screened 100 more Petersburg homes for lead in 2009-

2010.   

 

Pathways has been a certified OSHA trainer for three years.  Pathways has provided the 

following training to unemployed individuals since 2001: construction safety, first aid/CPR, 

environmental literacy, lead sampling, lead safe practices, green construction practices, 

weatherization, energy auditing, waste and recycling collection, composting, landscaping, 

horticulture, and water conservation. 
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Environmental Workforce Training Program Procedures and Manual 

 

Purpose 

 

The purpose of this manual is to outline the implementation of Pathway’s Environmental 

Workforce Training Program. While this outline provides firm guidance for the operation of the 

program, adjustments are made when necessary in response to participant, staff, and community 

feedback. This manual is a growing document and will be amended as need arises. The 

Technical School Manager has the primary responsibility to oversee program operation. 

 

The purpose of the training program itself is to prepare undeserved individuals living in areas 

negatively affected by brownfields and blight for careers in the remediation of those areas. All 

classes and services will be provided to participants at no cost. 

 

Structure 

 

The technical school program will be split into bi-annual cohorts. One will be conducted from 

late summer to early winter, while the other will be conducted from late winter to early summer. 

Each cohort will be approximately 14 weeks in duration and classes will be scheduled for 8:30 

AM – 12:30 PM Monday through Thursday. 

 

No hard cap on cohort size will be implemented, but cohorts will be kept small to better facilitate 

effective instruction and insure consistent use of grant funding. 

 

Recruitment 

 

Program participants will be recruited from the Tri-Cities Virginia area specifically and from the 

Central Virginia Region generally. Participants will be recruited from neighborhoods where solid 

or hazardous waste sites or facilities are located. Recruitment will also target unemployed and 

underemployed individuals from these areas. Finally, recruitment will target dislocated workers, 

individuals with little or no advanced education, individuals with low income, and individuals 

with employment barriers. 

 

Participants are recruited using the following methods/channels: 

 

 Social Media 

 Neighborhood flyers 

 Door to door canvassing 

 Past participant word of mouth 

 Partnerships with local shelters and employment agencies 

 Local traditional media 

 Job Websites and online classifieds 

 

Recruitment is ongoing throughout the calendar year, but it is most pronounced in between 

cohorts, usually in the summer and winter months.  
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Application and Enrollment Requirements 

 

Program participation is open to anyone who meets all of the following basic criteria 

 

 17 years or older 

 Completion of a HSD or GED (Demonstrated individual educational aptitude may 

pre-empt this requirement if participant is simultaneously enrolled in a GED 

program) 

 Meet demographic description from above 

 

Individuals wishing to participate in the program need to first submit a completed paper copy of 

the application directly to the Pathways building at 1200 W. Washington St. Petersburg, Va. 

Applications will be reviewed and applicants called for the purpose of setting up an orientation 

time. Two information sessions will be set up at least one week before the start of classes. 

During these sessions, applicants will be introduced to the structure and purpose of the program 

and will be made aware of the enrollment requirements. In addition, applicants will be provided 

the information necessary to start preparing themselves for these requirements. 

 

Additionally, the following criteria may be used to determine enrollment status for some 

individuals: 

 

 Attendance and Punctuality 

 Urine Tests (Drug) 

 Document Collection 

 Test for Adult Basic Education (TABE) scores 

 Attitude and Class Participation 

 

Participants will be made aware of these criteria and will be semi-enrolled in a probationary 

status for the first two weeks of classes. Students will sign a contract stating knowledge and 

acceptance of enrollment requirements and of the possibility that they can be removed from the 

program for not meeting these requirements.  

 

Documents 

 

For internal recordkeeping and Workforce Investment Act enrollment purposes, students are 

required to collect and provide certain documents. (See Folders) 

 

 

Orientation 

 

The first four days of the program will comprise the orientation period. This period will be used 

to screen applicants for the above enrollment criteria. This period will also be used to familiarize 

the participants with our building and organization, the structure and concepts of the program, 

and with each other.  
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A typical first week would look like the following: 

  

 Day 1:  

 Introductions, Icebreakers, and team building 

 Paperwork and document review 

 Introduction to the concept of brownfields and their remediation 

 Environmental Justice Lesson 

 Guest speaker from a community or business partner organization 

 

Day 2: 

 Tabe testing 

 Guest speaker from a community or business partner organization 

 

Day 3:  

 Presentation from Employment and Education Placement Coordinator 

 Job readiness survey 

 Demographic survey 

 Makeup TABE testing 

 

Day 4: 

 Drug Testing 

 Document Review 

 Technological Survey 

 Creation of professional emails 

 Computer enrollment in Virginia Workforce Connection 

 One on one meeting scheduling 

 

 

All classes will be taught by authorized and experienced instructors in the Pathways building. 

Mixed instruction methods will be used to provide effective instruction for all students. Lecture, 

discussion, group, and hands-on formats will all be used. Site visits, simulations, and guest 

speakers will also be included in the program to provide for real life experience.  Any enrolled 

participant with an education functioning level below ninth grade (as determined by the TABE) 

will be provided tutoring for remediation.  

 

Personal and Employment Development plans will be set up for participants through one on one 

meetings with both the Technical School Manager and the Employment and Education 

Placement Coordinator. Participants will help create their own plan for growth and success and 

will be held accountable for its completion. Participants will sign a contract demonstrating the 

understanding that failing to meet their personal plans may delay placement opportunities. 

 

In addition to certification classes, students will receive supplemental assistance (without the use 

of grant funding) in the following job readiness categories: 
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 Basic technological literacy 

 Resume and cover letter writing 

 Job searching skills 

 Interviewing skills 

 Networking 

 Professionalism of manner and dress 

 Entrepreneurship 

 

Graduation  

 

There will be an annual graduation every summer to which both the fall and spring cohorts will 

be invited. All participants who earn at least one certification will be invited to attend. However, 

participants with excellent track records in attendance, class completion, job readiness, and 

document collection will be recognized for their achievements. 

 

Placement and Follow Up 

 

Throughout the program and for a year following graduation, participants will be provided 

placement assistance. Placement may consist of employment, further job training, or further 

education. Participants will be tracked and a placement rate of 80% will be achieved by a year 

following completion of the program. Participants will be encouraged to visit the Pathways 

building frequently upon completion of the program. Staff will continue close communication 

with completers through email, phone, social media, and direct contact. Exit Meetings will be 

used to create post program plans for those participants not placed by program completion. 

 

Partnerships 

 

The Technical School Manager and Employment and Education Placement Coordinator will be 

responsible for building and maintaining professional partnerships with the following types of 

organizations. These partnerships will help with placement, networking, and curriculum analysis 

and development. Through mutually beneficial partnerships, we will develop a workforce 

training program the prepares participants for the future world of environmental work  

 

 Environmental and Solid Waste Companies 

 Local institutions of higher learning  

 The Workforce Investment Board 

 Recruitment Agencies 

 Local non profits 

 Local law enforcement and other government agencies 

 Local contractors 

 Others as need or opportunity arise 
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Evaluation 

  

Participants will be provided the opportunity to evaluate the program through individual class 

and overall evaluations completed periodically and at the end of the program. This feedback 

along with feedback from staff supervisors will be utilized in amending the above policies and 

procedures. 

 

Forms 

 

All essential forms are stored in the “Tech School Procedures and Standard Forms” binder. 
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Pathways Technical School Contract 

 

Overview:  

 

Pathways’ technical school is an EPA (Environmental Protection Agency) funded program 

designed to train hard working and self driven people in the growing fields of environmental 

construction, cleanup, and management.  Trainees will get out of the program exactly what they 

put into it. The training is completely free to participants.  However, there are certain 

requirements and expectations of enrollment. 

 
Pathways’ staff agrees to: 

 

 provide  industry recognized certification classes and instruction 

 assist program completers in gaining employment 

 assist program participants in enhancing their job readiness skills 

 

I ____________________________ agree to: 

 

 attend every class (if you must miss one you need to talk to Joe Griffiths ahead of time) 

 arrive on time and ready to work every day 

 not sleep in class, because it really irks Joe 

 remain attentive and actively engaged in all class lessons and activities 

 complete all homework reading and assignments and meet all deadlines 

 conduct myself in a professional and respectful manner 

 remain drug free throughout the program and submit to random drug testing 

 dress in a professional manner (no sagging pants or hats) 

 refrain from using cell phones during class hours 8:30-12:30 

 patiently wait to receive my official certifications at the end of the program 

 accept that missing a class, even for a valid reason, may prevent me from receiving a certification 

 not use tobacco products on Pathways property, work sites, or during site visits 

 

I understand that failure to meet any or all of these expectations may result in my removal 

from the program or prevent me from receiving full assistance from staff in gaining 

employment.  Also, I give Pathways permission to share copies of the certifications I earn here 

with their partner organizations and employers. Finally, I understand that my certifications 

may be withheld until my completion of all requirements. 

 

__________________________   _______________________ 

                 (signature)                  (date) 

 

__________________________ 

      (printed name) 

 

__________________________ 

 
Joe Griffiths 
Director of Technical Training and Business Development 
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Environmental Workforce Training Program Overview 

 

 Project Description 
 

Pathways will train unemployed or underemployed individuals from communities impacted by a 

variety of waste facilities blighted properties, and contaminated sites.  Pathways will train these 

individuals for environmental jobs that cleanup contractors may otherwise fill from outside the 

affected community.  

 

Pathways’ training approach will provide a lower participant/teacher ratio, individualized 

training plan for each student, project based learning, highly integrated learning environment that 

encompasses classroom and hands-on components, and career goals that are linked to training 

goals and achievement. This model combines alternative teaching methodologies with 

occupation-specific skills training to maximize participants’ employability.  Methodologies will 

include collaborative projects, guest speakers, self-guided modules, and peer-to-peer instruction. 

Pathways’ teaching approach also includes both in-class and on-site learning experiences. 

Pathways will use educational goal plans with all participants.   

 

Program Outline 

 

Training Cycles: Training will take place in (4) 12-16-week cycles covering 192-258 hours of 

instruction over the course of the two year performance period.  Program Week & Length:  M – 

TR, 8:30 – 12:30, 2 sessions per year.  Each training track will provide opportunities for 

nationally recognized credentials.  

 

Required Core Training & Orientation: 10 weeks covering 160 hours of instruction. Each 

participant will attend the orientation regardless of specific training track.  Core training will 

consist of:   

 

 HAZWOPER Training (40 hrs)  

 OSHA Basic Safety (10 hrs) 

 Underground Storage Tank Leakage Awareness Training (12 hrs) 

 Confined Space Entry (8 hrs) 

 EPA Renovate, Repair, and Paint (16 hrs) 

 Red Cross First Aid/CPR/AED (8 hrs) 

 National Center for Construction Education and Research, Your Role in the Green 

Environment (12 hrs) 

 Asbestos Abatement Worker (32 hrs) 

 Lead Abatement Worker (16 hrs) 

 Forklift Operator Training (8 hrs) 

 Introductions, academic and job skills assessments, and drug screenings (16 hrs) 

 

Curriculum – The Required Core Training Curricula will come from a variety of sources  

including EPA, HUD, the National Center for Construction Education and Research, the 

National Enforcement Training Institute, OSHA, and the Red Cross.   
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Supplemental Training Tracks: Students will choose one of the following tracks for training: 

Solid Waste Management and Reduction, Energy Alternatives and Conservation, or Lead 

Abatement. Instruction will be divided into ½ classroom or supportive services and ½ practicum.  

Additional time will be made available to students as needed to master the skills and knowledge. 

 

 Solid Waste Management and Reduction (SWMR): 6 weeks, 96 hours 

 Topics - 

 Solid Waste Management and Collection 

 Recycling Management and Collection 

 Demolition Debris Collection and Recycling  

 Composting and Soil Remediation 

 Forklift 

 Landfill Operation 

 

Curriculum - The SWMR track will use curricula from: 

 Compost Facility Operator Manual (John Paul and Dieter Geesing 

 Joyce Engineering, In. Waste Management Facility Operator Class II Training Course 

 ReUse People Deconstruction 

Certifications: Forklift, Landfill Operator Job Shadowing Completion 

 

 Weatherization: 3 weeks, 48 hours 

Topics –  

 Air Reduction and Infiltration 

 Air Sealing 

 Conditioned Spaces/Unconditioned Spaces 

 HVAC/Duct Sealing 

 Energy Audits 

 Blower Door Tests 

 Monometers 

 Duct Blaster 

 Curriculum  

 RESNET (Residential Energy Services Network) 

Certifications: RESNET Weatherization Worker 

 

Please see the attached Training Program Outline for detailed descriptions of required core and 

supplemental trainings. 
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Schedule of  Classes 

 

Required core training and the supplemental training for Lead Abatement (LA) will be offered in 

each cycle. The Solid Waste Management and Reduction (SWMR) and Weatherization 

supplemental tracks will be offered in alternating cycles. Please see calendar for specific dates 

and times of trainings 

 

Ensuring Health and Safety 

 

Pathways has a Safety Plan and a Written Hazard Communication Program.  Pathways will 

ensure the health and safety of participants and community residents by adhering to these safety 

plans.  Incident reports will be filed for any accident, and staff will be encouraged to report 

safety violations.  Reports will be compiled monthly and safety records will be evaluated month 

to month.  

 

Outputs and Outcomes  
 

 Pathways will use established, recognized curricula such as NCCER’s Your Role in the 

Green Environment, EPA’s Model Renovator Course Lead Safety for Renovation, 

Repair, and Painting, EPA HAZWOPER, and Red Cross CPR/ First Aid.  Qualified 

instructors will design high quality curricula where none exists.   

 Participants in the Lead Abatement certification class will receive sampling and site 

cleanup instruction. 

 All program completers will attain HAZWOPER 40 hr certification. 

 All participants will receive awareness training in innovative and alternative treatment 

technologies 

 All participants will receive awareness training in underground storage tank leak 

prevention and remediation 

 Participants will also be able to select from training in Solid Waste Management and 

Reduction, Energy Alternatives and Conservation.   
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Certification Classes Training Descriptions 

 

1. HAZWOPER Initial (40 hrs) (Valid for One year) 

 

 Definitions of Hazardous Chemicals. 

 History of the HAZWOPER Regulations. 

 The Site Safety and Health Plan. 

 The Emergency Response Plan. 

 Site Characterization. 

 The Site Control Program. 

 Engineering Controls. 

 Safe Work Practices. 

 Personal Protective Equipment. 

 Standard Operating Procedures. 

 Exposure Monitoring. 

 Decontamination. 

 The Medical Surveillance Program. 

 Emergency Response Training. 

 Hazard Recognition 

2. EPA’s Renovate, Renovate, Repair and Paint (8 hrs) (Valid for Five years) 

 

 • Why should I be concerned about lead paint? 

• EPA/HUD Regulations 

• Before beginning work 

• Containing dust during work 

• Cleaning activites/checking your work 

• Recordkeeping 

• Training non-certified workers 

• State specific regulations/work 

 

3. Red Cross CPR/First Aid/AED (8 hrs) (Valid for Two years) 

 

 Recognizing an Emergency 

 Before Giving Care 

 Fundamentals of CPR 

 Cardiac Chain of Survival 

 Breathing Emergencies 

 Basic First Aid 

 Good Samaritan Laws 

 Sudden Illnesses 
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 Correct Use of an AED 

 

4.  OSHA Construction (10 hrs) (Valid for Life) 

 

 Purpose and history of OSHA 

 Regulations related to OSHA 

 Responsibilities of employers and employees 

 OSHA recordkeeping requirements 

 The OSHA standards  

 Focus Four Hazards (Falls, Electricity, Caught-In-Between, Struck-By) 

 Excavations 

 Materials Handling 

 Tool Safety 

 Ladders and Staircases 

 Personal Protective Equipment 

 Health Hazards in Construction 

5.  Asbestos Abatement Worker Initial (32 hrs) (Valid for One year) 

 

 Accredits individuals to remove, encapsulate, enclose, repair or disturb friable or non-

friable asbestos 

 Handling asbestos material in any manner which may result in the release of asbestos 

fiber on an asbestos abatement project 

 Prepares individuals to immediately apply knowledge to the field 

 Utilizes extensive hands-on training and real-world examples from experienced 

instructors 

 Familiarizes students with requirements and methods of fit testing 

 Other concepts taught include: 

o Sealing work area 

o Establishing decontamination systems 

o Controlling airborne fibers 

o Glovebag removal 

o Lockdown and sprayback techniques 
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6.  NCCER Your Role in the Green Environment (12 hrs) (Valid for Life) 

 

 Describe the major challenges to the green environment that are caused directly or 

indirectly by the built environment. 

  Identify decisions and actions in your personal and work life that impact the green 

environment. 

  Prioritize your actions in terms of which ones matter most for the green environment. 

  Describe the life cycle phases of a building and the impacts on the green environment 

over its life cycle.  

  Identify green alternatives to conventional building practices and describe the pros and 

cons of those alternatives. 

  Identify specific practices you can implement at work to improve your impacts on the 

green environment. 

 Describe the Leadership in Energy and Environmental Design (LEED) rating process. 

  Identify construction activities that contribute to a project’s LEED rating. 

 Identify common construction pitfalls that may affect a project’s LEED rating  

7. Forklift Operator Training (8 hrs) (Valid for Three Years) 

 

 Parts of a forklift 

 Different types of forklifts 

 OSHA Standards CFR 29 1910. 178 

 Daily maintenance and checklist 

 Operating an industrial truck safely 

8. Lead Abatement Initial Worker (16 hrs) (Valid for Three years) 

 

 Role and responsibilities of an abatement worker.   

 Background information and health effects of lead.   

 Background information on federal, state and local regulations and guidance that pertains 

to lead-based paint activities.   

 Lead-based paint hazard recognition and control methods. 

 Lead-based paint abatement and lead hazard reduction methods, including restricted work 

practices.   

 Interior dust abatement methods/clean-up or lead hazard reduction. 

 Soil and exterior dust abatement methods or lead hazard reduction. 
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1. General Safety 

a. Pathways shall provide a safe and healthy work environment, as far as possible, 

for Pathways understands that its staff, students, and volunteers are a valuable 

human resource. 

b. Pathways shall provide the necessary training for the use of personal protective 

equipment that may be required. 

c. The worker shall heed any and all safety directives of the on-site supervisor or 

other Pathways staff. 

d. Willful disobedience to safety instructions can lead to termination of 

employment/assignment. 

e. The worker has the right to refuse to work in a recognizably unsafe area. 

f. The worker has the responsibility to bring unsafe or unhealthy conditions to the 

attention of the on-site supervisor. That supervisor shall have the authority to 

move immediately to correct the situation. The supervisor should communicate 

with his or her superiors in these matters. 

2. Ear and Eye Protection 

a. Eye protection must be worn at all times unless otherwise notified. Proper eye 

protection will be as issued by Pathways, and it will be the employee’s 

responsibility to have that eye protection available at the beginning of work. 

b. Ear protection will be as supplied by Pathways. Ear plugs will be kept by the 

employee and available at all work hours. Ear protection shall be used with power 

tools, such as portable saws. Nail guns are exempt, with the exception of confined 

spaces that may enhance the noise. Ear protection extends to both the user and 

near-by workers. Any employee or student with known hearing loss shall use ear 

protection with nail guns. 

c. It shall be the on-site supervisor’s responsibility to enforce these provisions. 

d. Pathways shall provide nuisance dust masks as necessary. 

3. Portable and Extension Ladders 

a. The proper ladder size and style for the particular process will be as designated by 

the on-site supervisor. 

b. Extension and portable ladders, if used, shall be inspected daily; and if found to 

be damaged and in need of repair, the ladder shall be tagged and removed from 

service until it is corrected or replaced. Ladders that cannot be repaired shall be 

disposed of properly. 

c. The worker shall always face the ladder while upon ladder. 

d. The worker shall ascend the portable step ladder no higher than the second rung 
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from the top, where the top step strikes the knees. There shall be no standing on 

the top step of the portable step ladder. 

e. If it is necessary to use an extension ladder to access a higher elevation, the ladder 

shall extend over that upper elevation by at least 36”, unless the ladder is tied off 

and a grab rail is supplied. 

f. The extension ladder shall be leaned against the structure at a 4:1 ratio. That is, 

for every 4 feet of elevation, the ladder shall be set out 1 foot from that elevation. 

g. If the ladder is used to access a higher elevation, the employee shall always 

maintain 3 points of contact with the ladder. For example, two feet and one hand 

shall be in contact with the ladder. 

4. Materials 

a. If paints or glues are used, the required material safety data sheet (MSDS) shall be 

kept at the jobsite in the possession of the on-site supervisor and available for 

inspection. 

b. If the product has known harmful effects, the worker shall be advised on these 

and proper steps taken to protect the worker from exposure to those effects. 

c. The worker shall be trained in and shall use properly the protective equipment 

supplied by Pathways. 

d. Necessary and proper ventilation shall be maintained throughout painting process. 

The on-site supervisor shall monitor the atmosphere and shall test the atmosphere 

if necessary. Artificial ventilation shall be supplied by Pathways if required. 

e. If spray painting, Pathways shall provide the protective equipment, including but 

not limited to coveralls, head covering, eye protection, gloves and respirators. 

5. Tools 

a. All power tools shall be inspected prior to use. 

b. Power tools with cut cords or other damage should be reported to the supervisor, 

tagged and removed from service until repaired or replaced. 
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      Pathways 

 

Sexual Harassment Policy 

 

Pathways students must abide by Pathways’ Sexual Harassment Policy which is printed below.  

In addition, any student violating the Sexual Harassment Policy will be subject to disciplinary 

action up to and including termination from the program.  

 

Sexual harassment is defined as unwelcome sexual advances, request for sexual favors, or other 

verbal or physical conduct or written communication of a sexual nature which is intimidating, 

hostile or offensive. Sexual harassment shall be considered to have occurred when: 

1. Accepting or tolerating such conduct is made a term or condition of a student’s status or an 

individual’s employment either explicitly or implicitly; 

2. Accepting or rejecting such conduct is used as the basis for academic or employment 

decisions affecting the student or employee; or; 

3. Such conduct creates an intimidating, hostile, or offensive working or learning environment, 

or substantially interference with an employees work performance or a student’s academic 

performance. 

 

Where there is probable cause to believe that campus regulations prohibiting sexual misconduct 

have been violated by a student or employee of the school, these reported violations will be 

aggressively investigated.  Violations of this policy should be reported to the technical school 

director or executive director. 

 

A student or employee charged with sexual misconduct can be prosecuted under Virginia 

criminal statues and disciplined under the Pathways Technical School conduct code.  

Additionally, any Pathways student violating the sexual misconduct policy will be subject to 

disciplinary action up to and including termination from the program. Even if the criminal justice 

authorities choose not to prosecute, the Pathways can pursue disciplinary action. This 

disciplinary action could result in dismissal and termination from the Pathways program. 

 

Pathways has an obligation to uphold the laws of the community of which it is part.  While the 

activities covered by the laws of the community and those covered by Pathways’ rules may 

overlap, the community’s rules operate independently and do not substitute for each other.  

Pathways may pursue enforcement of its own rules whether or not legal proceedings are 

underway or in prospect, and may use information from third party sources, such as law 

enforcement agencies and the courts, to determine whether college rules have been broken.  

Pathways will make no attempt to shield members in the school from the law, nor does it 

intervene in legal proceedings against a member of the community.  Membership in the 

Pathways community does not exempt anyone form local, state or federal laws, but rather 

imposes the additional obligation to abide by all of Pathways’ regulations. 

 

In order to fall within the jurisdiction of the college, the alleged assailant must be an Pathways 

student or employee, and the alleged assault must have been committed against a person on 

school-owned or leased property or at a school-sponsored or supervised function. 
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In addition, any Pathways member must report a charge of sexual misconduct to the Program 

Director within twenty - four hours of the charge.   Suspension or termination of service 

assignment may occur at this time.  Termination from Pathways will occur if the member is 

found guilty of the charges, either by Pathways or law enforcement officials.  

 

Procedure: 
Procedures for reporting and resolving sexual misconduct complaints are established and in place 

for all students and employees of Pathways.  Complaints may be: 

a. Handled through established grievance procedures; 

b. Discussed or filed in writing with the Technical School Director; 

c. Discussed in the mediation process (an alternative to the formal hearing process).  

 

 

By signing below, I acknowledge that I have read, understood and agree to abide by the above 

stated policy. 

 

Member’s (Printed) Name: ________________________________________________ 

 

Member’s Signature: _________________________________ Date: ___________ 
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Pathways 

Pledge of Confidentiality 

 
 

This is to certify that I, ______________________________, an employee, student, volunteer or 

Board member of Pathways, understand that any information (written, verbal or other form) 

obtained during the performance of my duties must remain confidential. This includes all 

information about members, clients, families, employees and other associate organizations, as 

well as any other information otherwise marked or known to be confidential. 

 

I understand that any unauthorized release or carelessness in the handling of this confidential 

information is considered a breach of the duty to maintain confidentiality.  

 

I further understand that any breach of the duty to maintain confidentiality could be grounds for 

immediate dismissal and/or possible liability in any legal action arising from such breach. 

 

 

Signature: _____________________________________________Date: _____________ 

 

Printed name: ________________________________________________ 
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Non-Discrimination Policy 

 
Pathways-VA, Inc. or any employee thereof will not discriminate against an employee or 

applicant for employment because of race, age, handicap, creed, religion, color, sex, or national 

origin. Administrative and Personnel officials will take affirmative action to insure that this 

policy shall include, but not be limited, to the following: employment, upgrading, demotion or 

transfer; rates of pay or other forms of compensation; and selection for training. 

 

Duly adopted at the regular meeting of the Board of Directors on June 9, 2009. 

 

 

 

_________________________________ 

Signature of Authorized Official 

 

 

 

 


