
Targeted Recruitment Area and BackgroundTargeted Recruitment Area and Background
The Alameda Corridor in Los Angeles, California, is a former industrial area 
that lies within a densely populated, federally designated Empowerment Zone of 
approximately 19 square miles. Poverty rates in this zone are as high as 40 percent, 
and unemployment rates are close to 20 percent. Since 1986, the non-profi t L.A. 
Conservation Corps (LACC) has provided at-risk young adults and school-aged 
youth with job training, education, and work skills training with an emphasis on 
environmental and service projects that benefi t the community. 

The LACC has worked closely with the City of Los Angeles since 2001 on 
developing job training programs. Los Angeles had already been the recipient of a 
number of Brownfi elds Assessment and Cleanup grants from EPA, to address former 
industrial sites within the Alameda Corridor and beyond. As a result of these and 
other site restoration efforts, environmental employers on the city’s Brownfi elds 
Advisory Board indicated a growing need for certifi ed environmental technicians and 
the city suggested to LACC that it apply for an EPA Brownfi elds Job Training grant. 
The LACC subsequently applied for and was selected as a Brownfi elds Job Training 
grantee by EPA in October 2005.
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Even with the high level of dedication of the vast majority of the LACC’s 
Brownfi elds Job trainees, old habits proved diffi cult for a few students to break—
resulting in some unexpected challenges for program managers. Though all students 
accepted in the program were initially tested for illegal drugs, no additional tests 
were performed throughout the training. In a few, rare instances, placed graduates 
were then testing “positive” when fi rst tested by their new employers. “It burns 
bridges with local employers,” explains Lopez, “and we have to put out the resulting 
fi res.” To prevent future occurrences, the LACC plans on issuing random drug tests 
for students.

Another unforeseen challenge to the LACC Brownfi elds Job Training Program is the 
diffi culty of tracking students after graduation. “Once they graduate, we track them 

for a year,” says 
Lopez. “But once 
they’re placed on 
jobs they tend to 
stop following up 
with us. Sometimes 
we have to keep 
track of our 
graduates by calling 
local employers, and 
listening to word-of-
mouth.”

Discipline as a PrerequisiteDiscipline as a Prerequisite
The LACC teamed with the North 
Orange County Community College 
District to develop a 240-hour, 
environmental curriculum with 
instruction in HAZWOPER, lead 
and asbestos abatement, forklift 
certifi cation, and other environmental 
cleanup technologies. The course 
plan included additional job and 
life-skills training, funded through 
NIEHS and the Center for Protecting 
Worker’s Rights.

To recruit students into their new 
training program, the LACC held 
orientation sessions. Explains Alex 
Lopez, Senior Manager with LACC, 
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“Most [applicants] have been under- 
or unemployed their whole lives, so 
they’re enthusiastic at the idea of getting 
a well-paid job.” A unique feature of 
the training program is that those who 
applied for the training are given a quiz 
on their earlier orientation to see who 
was paying attention. Lopez explains, 
“We can assess who is really enthusiastic 
about this type of career, and who just 
wants ‘a job.’”

The strict Brownfi elds Job Training class 
ensures graduating trainees are prepared. 
On average, one-fourth of a typical 
Brownfi elds Job Training class will not 
graduate. “They can get dismissed for 
being a minute late,” explains Lopez. 
“We try to make the environment 
even stricter than what they’ll fi nd in 
the workforce. We want to make sure 
that we are well represented with the 
employers that we depend on to hire our 
graduates.”

The LACC works with local partners 
to enhance its training program. The 
Brownfi elds Advisory Board places 
graduates and obtains employer input 
to improve the curriculum. Local 
workforce centers help students get to 
and from training. The city’s Department 
of Rehabilitation helps students buy 
clothing and uniforms. The LACC 
also works with local labor unions that 

hire up to 60 percent of the program’s 
graduates. “Now, close to half of our 
trainees get placed before they even 
graduate,” says Lopez.

Workforce Development 
ProgressProgress
The LACC Brownfi elds Job Training 
Program has conducted three trainings, 
graduating a total of 61 students—59 
of whom have found environmental 
jobs. According to Lopez, community 
interest in the training has exploded. 
“Unfortunately, we have to turn a lot of 
people away…but when you get all this 
positive feedback and people are trying 
so hard to get in, you know that the 
program is working.” 

 The LACC has applied for and received 
an additional grant from EPA that 
will extend the program for another 
two years, to 2009. “The future holds 
nothing but great things,” says Lopez. 
“When people are on parole or have a 
criminal background, they don’t have 
a lot of opportunities…It’s nice to see 
how happy the community is [with the 
program]. And when you see that people 
are succeeding, it gives you motivation 
to continue.”

A Graduate’s ExperienceA Graduate’s Experience
When Stanley Randall applied for 
LACC’s Brownfi elds Job Training 
Program in 2006, he was approaching 
40 and had recently been released 
from prison. As a parolee, Randall was 
looking to turn his life around, and 
heard about the LACC program through 
friends.  

“There were people I knew in the 
[Brownfi elds Job Training] program, 
once they graduated they were making 
as much as $1,300 a week,” he explains. 

“One guy was making $75 an hour. I 
thought it couldn’t be true, but other guys 
from the program were making the same 
amounts. So I applied, I got lucky and 
got in.”

“I liked the training, dressing up in the 
HAZMAT suits, just doing the work, 
period. The learning was interesting—
about abatement, about EPA and the 
history, it was all fascinating to me. 
There was a lot you have to learn, you’re 
constantly learning every day…If you’re 
not serious about the training, it’s not 
going to happen for you. People want 
things handed to them. They want it for 
nothing, or feel society owes them. But 
society doesn’t owe them. You owe it to 
yourself to do this.

“The fi rst company they had me 
interview with—I had that interview 
before I even graduated—I’m still 
with them…The longer you stay in 
this fi eld, the more people you meet, 
the more resources you have, the more 
opportunities you have. And another 
door opens and you can take it to another 
level. Right now I’m a supervisor, and 
after two more certifi cations I could 
be a consultant. There are so many 
opportunities it’s almost overwhelming. 
It’s just wide open.”
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The LACC Brownfi elds Job 
Training Program offers an 
excellent example of the value 
of a rigorous application and 
admissions process. With a 
recruiting area comprised mostly 
of at-risk youth, it was essential 
that the program impress upon 
its applicants the need for 
professionalism and dedication—
while weeding out those who did 
not appear ready. With established 
job training practices already in job
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LACCCC’s Job Training Curriculum: 
Uniquue Aspects

ty Overview •  Refi fi nery Safetynery Safety OverviewfifififiR ery Safety OvervieeR fi S f t O iery Safety Overviee nery Safety Overview fififi fiR afety O• ery Safety OvervieRe i
) Training(RSAA)  ( )( TraininAAR ainingAARSA i i) Training( raS TraininAAR ainingAAR i i

An importetent component of the program, 
as many graraduates are able to quickly fi nd
jobs at the lococal refi neries.
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Students in Los Angeles, California in classroom training.


